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! I. Vision for Our Future 
-l

t...""-_:

We envision a vital and growing Philadelphia Yearly Meeting - a
faith community committed to deepening spiritually, welcoming
newcomers, building supportive and inclusive community, and
providing loving seryice and faithful witness to the world.

Who we are and what we seek:

We are a regional community of visible, welcoming, vibrant, multigenerational
meetings and worship groups united by shared understanding and shared practices
described in our book of Faith and Practice. We are grounded in our meetings for
worship with silent and vocal ministry reflecting our yearning for and direct
experience of the Divine. Individually and as meetings, we witness to the
transforming power of love and respond to leadings of the Spirit with joy in word
and deed. We live into our testimonies and work for a world where justiee and
peace prevail. Our organizational structures are simple so that our primary bond
may be to God.

Beyond our local worship communities, members and attenders participate in wider
Quaker acquaintance, work and witness where we grow and learn and share
inspiration. Yearly Meeting Sessions, quarterly and other gatherings are
thoughtfully planned spiritual opportunities, which strengthen local meetings as

information is shared, as leadings are tested and as matters of common concern are
advanced.

As an organization established and supported by its constituent meetings, PYM

employs staff and engages volunteers to manage our finaneial resourees and
property with transparency and integrity and to develop programs to encourage
and assist meetings.
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II. Strategic Directions and Action Steps

Interim Meetin g, April 12, 2014

The Long-Range Planning Group developed six strategic directions [objectivesJ from
Spirit-led listening, prayerful discernment and testing with groups across the Yearly
Meeting. The strategic directions reflect concerns, needs, and yearnings which
Friends are asking be addressed by our Yearly Meeting. They grow out of our vision
and give focus to our actions and to the allocation of resources over the next five
years.

L. Connect local meetings to resources and services that help them be
vibrant, Spirit-Ied faith communities

2. Connect Friends through effective communications and technologies
3. Develop and widely communicate clear messages about Quakers and

PYM
4. Simplify and strengthen governance and administration
5. Increase participation atYearly Meeting sessions and other PYM-wide

gatherings
6, Facilitate PYM-wide corporate witness and social aetion

For each of these strategic directions, LRPG offers action steps in the tables below.
In designing actions steps we have attempted to answer four questions.

1. Who is responsible for the step being taken?
2. How will it be accomplished? What resources, financial and otherwise, are

needed?
3. \Mhen should it be started? (This is a S-year plan)
4, Howlwhen to measure progress or assess the program, service, event?

Connect monthly and quarterly meetings to resources and services that htilp
them be vibrant, Spirit-led faith communities

LRPG has frequently been asked, "How does the Long-Range Plan help strengthen monthly
and quarterly meetings?"

From its listening and research, LRPG has learned that advice, expertise and other
resources are available to meetings from sources inside our Yearly Meeting from other
yearly meetings and from other Quaker organizations and institutions, but we know it can

be difficult and time-consuming for Friends to know where to look.
Needs vary. We imagine that sometimes a meeting has a need it cannot address

without some outside, personal help. Often a meeting only needs a little assistance from
someone good at listening and knowledgeable about resources, and then the Meeting is able
to make the decision that is right for them and move forward. Occasionally the need is
larger, and more expert help must be arranged.
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We increasingly understand the role of PYM staff in relation to meetings as both
providing key services that Friends and meetings cannot do for themselves and supporting
and assisting Friends across the Yearly Meeting to be resources to one another. Staff
provide expertise and safety for children and young people's programs and assistance to
older Friends in vulnerable situations. Staff provide the scaffolding for adult gatherings
including arranging sites, supporting communication for events and training for leaders,
enabling Friends from across the Yearly Meeting to come together for a sense of community
and calling on a particular topic and to share their wisdom and experience with each other.
Friends can find a variety of ways to take part in the larger PYM communi[r, giving time,
gifts and experience in service and receiving new learnings, spiritual grounding and new
friendships which can directly and indirectly enrich their meetings.

Action Steps for Strategic Direction 1

A. Produce an easily-searchable resource base on the PYM website: a virtual library
of materials such as First-day school curricula, guidelines, instructions, templates,
best practice documents and newsletters that are helpful tools and supports for
Friends. their committees and meetinss. etc.
Responsible individual or group: Quaker Life Council and General Secretary. Staff has

responsibility to set up the resource base.

How accomplished:
L. Hire an intern to get the resource base established with direction and

supervision provided by staff.
a. Include links in the resource base to applicable resources in other

organizations such as FGC's Tool Kit and curricula from other yearly
meetings.

2. Keep the resource base up to date. It will require staff attention to coordinate
volunteers to add new resources that become available each year and retire
others.

3. Test it with limited audience, cross-section of YM members, leaders and stafl
prior to launching it and periodically thereafter.

4. Put it on the website and publicize it.
Start: Year two
Measure progres* Evaluate its effectiveness after two years of operation and adiust
as needed. Ouaker Life Council and General Secretary.

B, Create a Meeting Help Line, a phone line and an email address to ensure that all
PYM members set questions answered promptly'
Responsible individual or groupi This is a staff service that may utilize volunteers
from the Network. Staff reports to 0uaker Life Council.
How accomplished:

1. Form a task group to assist staff in setting up the service.
2. Insure prompt response so that calls and emails are answered in 24 hours or

next business day.
3. Recruit and train responders who can provide this service from home.
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Prepare written guidelines for Help Line volunteers
4. Publicize. Put the contact information in a prominent place on the website

and in appropriate PYM publications that go to meetings.
5. Determine whether this service group could also help staffkeep the Yearly

Meeting calendar and the Quaker Community calendar on the website up-to-
date.

Starx Year One.

Measure Droqress; Have this prosram operational bv Iulv 2015

E. Identifu CommuniW Catal
Responsible individual or group: Quaker Life Council and the General Secretary. This
is a program of Quaker Life Council and functions within the Network identified in
Section 1D above. Staff support will be needed.

C. Provide a Response Team to help meetings when they request specific help, advi
or trainin
Responsible individual or group: Ouaker Life Council with staff su
How accomplished:

1,. Volunteers with skills and experience recruited from the Network.
2. A member of the response team meets with a person from the meeting to

listen and offer meetings ways to address a specific need, including
connectine them with the rieht proeram or service.

Stort: Year One

Measure progress: This program to be operational by July 2015 - General Secretary.

D. Initiate a Networh a reservoir of Friends who are interested in serving the PYM

community outside their meeting or worship group. AII forms of service are
welcome reqardless of availability and location in the PYM region.
Resnonsible individual or group: General Secretary and Quaker Life Council.
How accomplished:

1. Appoint a subgroup to explore how to establish a Network for PYM. The

Quaker Life Network of Britain Yearly Meeting is the starting place for our
model of a Network and how it works.

2. It needs dedicated staff time and its own plan and action steps to become
functional.

Start: As soon as

Measure Drooressi Set goals and measure and report progress annually.

How accomplished:
Invite each monthly meeting and other constituent groups is to participate in the
PYM Community Catalyst program by naming one or more members or attenders to
participate in a virtual community of active liaisons between local Friends and the
broader ouarterlv and Yearlv Meeting communities.
Stort: As soon as ble.
Measure progressi Set goals and measure progress annually.
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STRATEGIC DIRECTION 2

Connect Friends through effective communications and technologies

Connecting Friends across both the geographic area of PYM and with Friends from
the wider world will be achieved in two primaryways. Friends will connectthrough
electronic communications and through their interactions by working directly on
the activities and projects of the Yearly Meeting.

Action Steps for Strategic Direction 2

Bsprintgroup: groupofFriendsworkingonashort-termspecifictask,usuallydefinedandoverseebyoneoftheCouncils.
Once the specific task is finished, the sprint is finished and the group is laid down'

F. Revitalize state-of-the-meeting reports and encourage all meetings to use this
self-assessment tool annually. This self-examination tool is intended to help
meetings identiff and articulate their joys and challenges and decide where to focus
their attention for the next year.

Responsible indivtdual or group: Quaker Life Council and General Secretary. Clerk of
Yearlv Meetins should review the reports as well.
How accomplished:

1. Appoint a subgroup to prepare a template of queries for the state-of-the-
meeting reports; simple but thorough and durable.

2. Appoint a different group to collect and review the reports and look for
trends that might need Yearly Meeting consideration. Reports will also be
sent to the quarterly meeting.

3. Requires a plan and action steps to get started and be effective.
4. Use this information to ensure there are resources available for short- and

long-term needs.
5. Make the state-of-the-meeting reports available for others; put on the

website and in loose-leaf binders at Yearly Meeting sessions. PYM clerk will
summarize in a state-of-PYM message at Sessions.

Start: Fiscal Year 2015
Measure progressi Committee reports to Quaker Life Council and Clerk of PYM

annuallv. Assess effectiveness after 3 years

A.lm PYM communications infrastructure
Responsible individual or groupt Quaker Life Council will appoint sprint groupss

which will review the existing PYM communication tools and recommend any

changes and additions needed to support interactive communications among
Friends. Implementation of recommendations approved by the Council will be

accomplished or managed by staff.
How a ished:

12



T
s€

RdeYrq

do.:ots
p -)

-:-oTr\ r
sE d

Eps
€E;odtr

.\o
O

HFT Fi3
3fi F9q5utdEA,

= 
:-t

No

> ! 9*i
H X P-
tD ii 69 ^. oi; € 9: Y (D

O 9; J A
=.!-n<' I -f,-r9 o- !Eq e-kas ! X

=;;drry \
v)

9A
=3
E€
go
o$
:s

o:
<.1OY
io
o3o@

:
o
N
o

o
o

'N :
o

a o a a ...

n <o >r
o 7^6 ;l oE- 0E. 6€

=no 7 0x',d." 3 E3 Id P oll 0JI d- E@ \E ; =i= -+
.oc"'U)@-.-or_:
o o 96 n-!?_VL o F;-'3 E ;q +'o\

Ut -'Q J
t:l = o-@ Oo-<:-qr@<\o<$o=\l3\)o-.<1oo

oc

..t:':.i
.

:

l

l

i

q
No



tq)

-|.a
o

o
\
q)

&*...<
P+(/)
6€u
o:l'*
=eY9eci
=o.aE*

iHe
dar=o=.\u
oQoa
oro
o
A)a

oo:l3(o

S
Q)

o

E;
le<-i

1!

t6
ll
!;

aF t.:s
gE ta3i3t:i!liia'
r:l
68+

c;

g6

<iE€
3A

5

q
N
O
F

<\'$ >
E: 643
I or6'" x>.<

dQ

c
#Yeffi

'4ttarrtt )

W

o fi --.{

-E o 6
eq; a
E5FS.Eg9

o90

otl
".b60:)\
6FS
S.\

a6'
d. s)
Fol
f,\)Qq
Jo
Eo)
<(D
Q'=
AQ

b
o

gFg 3d ag EFg H33i ?r i: riF Egli.t 3t i'" ifiE g

F3E i+ i; #,Hq 3-iP 1A 3{ 3.e3. a

=' ga :F "a? 
$F'

iF*$

Fa$'' @'ga+
* ft€

F
u
N
O



mrr'+1,: {S ! *]
..4.. 

1

^+Hil
E6'
i+ (o
65',
6
oCl
o" ciPc)
6'O
f-

9,6ot
@

T
a)
-Ib
o

o
T
q)

-J

$ ucas;t
F.(o56
h

pJ
5*

n9aoE
6;

a6
FHg
d€

q
No

o)Tociqb
R8
='oga
6"Q;il
5o
3E,dD
o\'so
*g
33f,c0

Er,P !r i g!' qN r-
FgdH=glg*gf F i .= ic* €d 9B: * { i i .# gE
i8dltoi:

', F r A I a i<y .a 6 - = E&:lg f 5 E gd_-
? 6 f O @ Jwfoo9r,-<. r o o * E9s36 = r=E.Ef q E xi
E i B fi g fi'E
6>a-<lr*t+ d H EAgri dl P F.

ffilq4 $ $ 3BEg= e 6. 
=w9.o

k'!L B o-
F,.P b i

&ids
il:

o
o

v)
o
u
d"\
a
qt

aia
o
U
oo
o
(t

a*t&

::= 
= 

4 
= 

3;f,(oo (D e o f
f (s -, J S 5 .Dso@ < = s +
*6 

- =. .r Oegd 
= 

7 d E
oo (D 6 € O

frE s s a g

A€ I e € E

si $ g 3
9.d e g P;o @ >ag H d d@o l-. 

=;do P

=g 
{q

rfi ffi *
dfi, E f
flf ls #

5

No
s



!Je
i:
I

tl
CJ

fti
CD

8'i
r*x*I:

*;**JlE H:3'
SiedPoX Dn ar:l-=o
F= 3 0"!

AD

-+.
CN

c\

J
(D
-fl.{
}JJ

cea.a

o
6a

:-
o

,6':
Do5.
6..g.
it'

:6

q
No

cU
f\;sa; {/)ao
(dU
o{
t\
i^; (.J
o(c
IQ)

RilioJ
.O

3 c,.r

a t.*l
lihnl 3 |

t- J llail 6 |

-ililt 
!I

l{il llill s l

Bel llill : I

Hileilillitjt il f I

lettt
T ] L-J

[Jtit
loll; I

l;l
lol
IE I

lll
tE i

te I

t1t

l; I

l0l
l? I

t!t

tjj

8-Eg4e d.p
-=rc=\^aldBgd r:! _n

HEs ilE { H e=59orr t,l-o.:o=69 p<H
3 0 =co-\of!>.

No



(/) o o QC) ! @ Tq o o ?o o c :g 5 I :R Q I id d _j <i 5 I 5

+aa,EtraeE4
E o -o r ia d q' i';

!ci6=3Eo
fo:

a

a
-o
r-*i€<o'sR$o

ctq-3
o)a
$o(/l 

=.
a, | .o o a F o -D
o o g-o J t c o IgH'3EFg+€:
i s i1 i € E ,i * "d' I 35 a c 3 { R" c

E3fr1 eggg*3qSsqq at - - a = r* =dtt[&

ld
bu
O(,
fo
Qa
s-Ds-<q<

d,

o

(n
No
s

=:{ 
l o t I

i: s eE3 ;
53 

= 
A i: A sts94 + ; + ,r 5e

Eg F$iu $E:-e 3 - a a Agi3= I d. E e =*:3 ii" 6. a A-*5o o - O E Uq3 3 ;g5g 
= =,ids = StsnE o a.ffii ff B[

To 9. o ci'e9 : \il
=.6 

@ < -a=6 6- gEo 
^ =gia 5 -

dq 
=".' (Dg

4,!?

5
E
3

F
u
No
A



t
d'o
o
u,o

!

o
,d
q)

N
a)

io
:io15
i. q)

li+

I elI E'3 II a$ I

lott.,

r=tt3ttit
UJ

:tffi
tllPl
trt
Irll;llElt:tt=tttL)

=

E

t:
r

3

o-

s

6

V=lU
-! o -:€6dsa<@-go+o
E*Df0 ==@€ 6 9i..ro 

= o{ iio =I =F€E =J 
-U

;;tP6tAi-'=

,i a 6.1

6;f ci*'"@c
[ *oa
i 

"!-r 
a

; rD o;i
e 0c=
I ('@ i'n P€=*@y

il9 a
3 6'P
f

E<1
iEe

d8
!c
t4

l9
Eg

a-

u
No
s


